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There was much information associated to the kick-off slides and we wanted to include that information, in case you do not have time to sit through the presentation.



Disclaimer
The purpose of this meeting is to discuss the coding and processing of airfare-related data by the airline 
industry, to make the distribution and interpretation of airfare-related data more efficient. It is important that 
participants conduct themselves in a manner consistent with this conference’s industry-wide, pro-
competitive mission. Because some, if not all, participants represent companies that compete with one 
another, we must be careful not to engage in conduct that could be deemed a violation of the antitrust laws. 

Accordingly, this meeting will not discuss or take action to develop fares or charges, nor will it discuss or act 
on remuneration levels of any intermediaries engaged in the sale of passenger air transportation. This 
meeting also has no authority to discuss or reach agreement on the allocation of markets, the division or 
sharing of traffic or revenues, or the number of flights or capacity to be offered in any market. Participants 
are cautioned that any discussion regarding such matters, or concerning any other competitively sensitive 
topics outside the scope of the agenda, either on the floor or off, is strictly prohibited. 

Discussing or reaching any agreement related to these topics could expose meeting participants to liability 
under the U.S. antitrust laws as well as liability under the competition laws of other jurisdictions around the 
world.



Baggage 
Migration 
Community

Agenda

1. Review of Baggage Migration Community Charter

2. Baggage Migration Scope Review

3. Meeting Schedule and Time

4. Communications

5. Next Meeting Expectations

6. Open Question time

https://customer.atpco.net/system/files?file=Notifications/B18288A.pdf


Baggage Migration Scope Overview
Currently

Phase 1

Phase 2 
• 217 airlines file Service Type F 
• 68 Airlines file Service Type P
• 137 airlines use only Service 

Type C

Enable data migration to 
Service Type C

Finalize baggage data 
migration and incorporate 
additional data components

31 March 
2019 - 2020 2020 +
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Baggage Migration Scope OverviewIn the charter, we learnt or were reminded of the business value in moving baggage fees from flight services F and P.     Currently, 217 airlines file Service Type F and 68 Airlines file Service Type P.  137 airlines use only Service Type C.   Those 137 Type C airlines may only have to worry about Phase 2!   But, they will, as will all airlines, be able to define additional offerings with the new Prepaid/Check-in indicator in Phase 1 Let us take a closer look at the Baggage data migration phases. The industry has agreed to a two-phased approach:  Phase 1 - 31 March 2019 with data migration through 2020  Phase 1 will enable airlines to commence migration of data to Service Type C using the same sub codes currently used in Service Type F, and upon implementation, when the sub code used in Service Type F is used in Service Type C, the occurrence field will be prepopulated.  Additionally, Phase 1 incorporates:  Prepaid/Check-in Indicator in Record S7, which upon implementation will be blank    Weight and Size table in Record S5 which can only be used for the Overweight/Oversized sub codes of 08H, 08I, 08J   Data application – Initially, processing of flight services values F and P as well as baggage services value C  Phase 2 - 2020 and beyond  After baggage data has been migrated, additional actions to be taken incorporate:  Amend filings containing weight/size sub code definitions to generic sub codes and the weight/size table   Downstream EMD processing and reservation systems acceptance of weight and size processing   Streamlining the sub code list to remove all sub codes that contain weight/size definitions 



Scheduling & Timing

Open conversations

Light, agile 
documentation

Subscriber and Airline 
readiness matrix

Next Meeting

Thursday, 18 December 
0800 US Eastern Time

Biweekly Tuesday meetings 
start 08 January 19

Communications Next Meeting 
Expectations

Migration update

Discussion 
forum
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Meeting Schedule & TimeOur next meeting is Thursday, 13 December, a short break for the holidays, and then our regular schedule will commence on Tuesday, 8th of January 19. Then community meetings will be every two weeks on Tuesday, through to the end of April 2019.  In April, we will review the meeting schedule and discuss meeting frequency. At minimum, we will schedule a meeting on the 2nd Tuesday of each month through to the end of the 4th quarter in 2019. We wanted to introduce a regular occurrence, so that it is easier to remember that you have commitment.  As previously stated, the Baggage Migration affects airlines and systems globally and we need to be mindful of all time zones. In order to accommodate everyone, including many of the Area 3 members, we will start meetings at 0800 US Eastern Time. Should you miss the meeting, the recording will be available shortly afterwards. CommunicationsCommunication is key during this lead-in time to implementation on 31 March 2019 and the main focus for the creation of this community. We are hoping for the community to feel like an open forum for conversation and questions. As such, we want all communications to feel light and agile. With that in mind, our reference materials and agendas will be kept light but succinct.  Our goal is to create a separate secure web page on atpco.net that will have all materials and recordings, a calendar of upcoming meetings, and a possible message board for constant communication. We are hoping to have this created by 08 January 19. We have spoken about transparency and we believe for success; community members need to know systems and airlines progress.  We will include matrix for subscriber readiness and a matrix for airline adoption targets.  We will be reaching out to the systems for airline host progress.  It is important for ATPCO’s Customer Service folks to know if a host airline is migrated or not. This information will take some of the guess work out of trouble shooting possible data issues.   We have identified three main documents that are required to support the Baggage Data Migration: Data Migration Guide for Airlines that will detail the steps required for successful data migration filings; Data Migration Plans which will detail Distribution Channels as well as Airlines targeted migration and progress and finally, an Implementation Plan which will detail that state of data upon implementation of the Phase 1 features, defaults and feature behaviors. Between meetings, you will have an opportunity to submit content for the next meeting, communicate a status or bring an issue to our attention.  We have created an email mailbox specifically for community use:  BaggageCommunity@atpco.net Next meeting ExpectationsOur next meeting will be 13 December and some airlines have asked about the update to the migration plan that was with the milestone 4 bulletin 18-208 issued 20 August 18 and titled Migrating Baggage Fees from Service Types F and P.   The current document has some excellent data examples and we will definitely be using those.  The way we see it, is that we need documentation that will detail the steps for data migration, best practices and guidelines.  And documentation is required for the actual plan, that is, which systems are ready and which airlines are moving and when including Gold release validation for both.  Both these documents are currently a work in progress and will be formulated with community member help.  It is important to get these to the community as soon as possible, to enable detailed planning. We will update progress next meeting.   �Note: During the meeting it was identified that an Implementation Plan is required. The plan will detail that state of data upon implementation of the Phase 1 features, feature defaults and feature behaviors. 
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Move to Lynsey: Thank you all very much for joining us for the Baggage Migration Community kickoff. As I mentioned earlier, we will be distributing the session recording to all members of the Baggage Migration Community. Please keep an eye out for communications regarding the next meeting and the community page. Also, please reach out if you have any questions to BaggageCommunity@atpco.net and thank you again for joining. Have a wonderful rest of your day!  
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